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➔ How predictive analytics proactively drives outcomes within a 
profe ssional-se rvice s firm.

➔ Steps for de fining critical le ading indicators to monitor at project, 
portfolio and firm leve l.

➔ How to leve rage  investments in the  accounting, CRM, PM and othe r 
software  to grow your firm.

➔ Ways to e liminate  roadblocks that can cost your firm a substantial 
pe rcentage  of its revenue .

Agenda



Why does this matter?

➔ 38% greater year over year change in revenue

➔ 19% better bid-to-win ratio

➔ 36% less discount given

➔ 15% better employee utilization

➔ 38% less average project overrun

➔ 33% greater annual revenue billable by consultant

Source:  SPI research, February 2021

Top 20% of Professional Se rvices Organizations vs. Othe r 80%



What is the difference?

Accounting

PM

CRM

HR
Etc.

People

Processes Systems
(Software & Tools)



Maximize revenue
with insights needed
to proactively manage 
projects.

Visibility into financial 
performance of projects, 
forecasting, trends, alerts, 
accurate costing information
for better proposals, etc.

Accounting System Impacts Revenue Growth

Capture and bill ALL 
revenue earned.

In-scope, out-of-scope, materials, 
expenses, travel, etc.
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Maximize Revenue with Insights Needed for 
Proactive  Project Management



How does your firm produce project performance forecast 
reports?

➔ Process is automated and in real time

➔ Process is manual, and it takes a few hours

➔ Process is manual, and it takes many days

➔ We don’t forecast project performance.

POLL 1



What gets  in the  way?
We can’t see the warning signs that we are heading off track until it is too late.

“Ounce of prevention is worth a pound of cure…” Ben Franklin 1736

Reacting to what has 
already happened.

Knowing where we are and 
looking forward in real time.

We all know proactive is better than reactive

PROACTIVE: REACTIVE:VS.



Proactive Management Example



Proactive Management Example



Proactive Management Example



FirmProject PortfolioProjectPerson

● Cash be low xx
● AR over 90  days > xx
● AP ove r 90  days > xx

● Average  utilization < xx%
● % projects not on targe t 
● Projects with 0  billable  

hours this week

● Burn rate  > xx
● Billed > xx% of total
● More  than x tasks 

past due

● Missing time  
entrie s/time  
shee ts

● Overallocated 
re sources

How to proactively manage  problems and opportunitie s across the  firm?

Real time visibility and alerts.



Firm View



Firm View

Benchmark Sale s Growth

Our Sale s Growth

➔ Employee Utilizations vs. benchmark
➔ Revenue per employee vs. benchmark
➔ Billable hours/non-billable hours vs. benchmark
➔ Revenue per billable consultant vs. benchmark
➔ EBITDA% vs. benchmark



Project View



Project View



Portfolio View



Portfolio View



Portfolio View



Performance Forecasting



Person View



Person View



Whole Person View



Data Collection

Advanced 
Reporting

Basic Reporting

Analysis

Predicting/ 
Anticipating

You already take the time to do this. 
Where is it? Is it useable? 

Maturing the Proactive Approach



Recap of Proactive Management

Use data to predict and impact outcomes.

1

Present insights visually and share with relevant people.

2

Set up alerts to know when something goes off track.
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Capture and Bill ALL Revenue Earned



Source: https://hbr.org/2015/01/workers-are -bad-at-filling-out-timeshee ts-and-it-costs-billions-
a-day

“Surveying 500 worke rs last summer, 
the  firm calculated that each pe rson lost 

$50 ,000 pe r year in revenue  due  to 
insufficient tracking…” 

Harvard Business Review



How do you capture EVERYTHING?

➔ Integrated system(s).

➔ High compliance.

➔ Human error detection – people make mistakes.



From data to revenue

10,000+ time entries 1,000s of records

Vendor/Mate rials 
Bills

Labor Costs Mate rial/Other 
Costs

Time  Shee ts

Markup

Billings

Revenue

It’s SIMPLE
but not easy!



Software 
3

What we see at clients

Software 1Software 
2



An Integrated System

Consolidate Data

Show Results Predict Outcomes+

Cost data Time Data Project Data



Entry Compliance

• Reminders
• Missing time sheet report
• Missing hours report and alert
• Compliance leaderboard
• Actual vs. planned exception report
• Integrated approval process



Detecting Errors

• Integrated approval process
• Exception reporting
• Anomaly detection
• Actual vs. planned exception report
• Accuracy leaderboard



A word about getting paid for out-of-scope :

• Who do you think gets paid for all of their out-of-scope work?

Company A Company B
• Find all changes at the end of 

the project. 
• Bill the customer for all 

changes at the end

• Captures/alerts about changes 
as they happen

• Present a change order 
estimate/approval form to 
customer

• Bill customer immediately



Recap of Billing Capture

Revenue leakage has a significant impact on revenue.

1

Capturing everything requires data integration, team 
compliance, and error detection.

2

Bill for change orders fast and often.

3



Conclusion

➔ Your accounting software has major impact on revenue growth.

➔ Your data has to be integrated and accessible to those that need it to 
make informed decisions.

➔ Reporting, predictive analytics, and alerts allow your firm to operate 
proactively.



About Denali?

People

Processes Systems
(Software & Tools)

Consulting Add-on Application

Consolidate Data 
from Over 150 

Systems

Advanced 
Reporting

Predictive 
Analytics+



About BQE?

Integrated system that allows you to manage your entire firm in one place

• Time and Expense Tracking
• Project Management
• Billing
• Accounting
• Human Resources

Example problems my clients look to BQEto solve:  
• Managers don’t have the visibility and the information they need to to 

make their projects the best they can be
• Invoicing takes too long and prone to errors



Poll 2

How would you like to learn more about how BQE CORE can 
help you grow your revenue?

➔ I‘d like to sign up for a free trial.

➔ I’d like to speak with a representative.

➔ I’d like to request a demo.

➔ I do not wish to learn more at this time.



Questions and Answers with:

Todd Danielson
Editorial Director
Informed Infrastructure

Eldar Causevic
President
Denali Consulting Services



If you are viewing the 
ARCHIVE, you must 

take and pass the quiz 
below this video to 

obtain a Certificate of 
Completion

If you are viewing the 
webcast LIVE, you may 

now download the 
Certificate of 
Completion



Check out 
www.V1-Education.com to 
view other accredited 
webcasts.

Thank You for Attending
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